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Thank you for the opportunity to speak with you today about the MODDC African 
American School to Prison Project

What an awesome opportunity to conduct this statewide research project!

“I am the main father figure for my nephew because 
his father lives out of state. For over six-months, my 
nephew would tell me how a White boy at school 
bullied him every day and called him the “N” word. I 
told him to tell the teacher and the principal. The 
response he received was that teenagers are just 
going to be teenagers, and nothing was done. The 
harassment continued, so I finally told him to punch 
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the guy. The guy received on-campus suspension, but 
my nephew received out of school suspension.”

My name is Francine Pratt, and I am the Prosper Springfield Director. Presenting with me 
today are two of the Coalition members: Dr. Lyle Foster and Councilmember Monica 
Horton. 

"This is a project of the Missouri Developmental 
Disabilities Council. The development of this product 
was funded through a grant provided by the Missouri 
Developmental Disabilities Council under provisions 
of P.L. 106-402, the Developmental Disabilities 
Assistance and Bill of Rights Act 2000."
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I will share with you the members of the Coalition, 
the Project Purpose and the School to Prison 
Pipeline definition.
Councilmember Monica Horton will share 
research about the Literature Review, Historical 
background information with National and 
Missouri data, followed by Dr. Lyle Foster who will 
discuss the methodology and recommendations. I 
will finalize the next steps for this work and we 
will provide a link to the final report. 
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Members of the Coalition were from various parts of 
the state of Missouri. Some members moved or 
changed jobs during the project period. Some 
members did not need to attend meetings as often as 
others based on the agenda they received in advance 
of the meetings. However, all Coalition members 
received detailed notes from each meeting as well as 
literature, articles, documents, and other information 

to provide input and feedback at any time
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MODDC needed this investigation into the School to 
Prison Pipeline (STPP) as it relates to African-
American students diagnosed with intellectual and 
developmental disabilities to gain knowledge on the 
cause and effect of the pipeline with 
recommendations on how to change the trajectory 
for African American students with unbiased data. 
This unprecedented time in our nation’s history; and 
with impacts being felt across the nation the 
framework used for this research project captures 
the richness in gathering and analyzing data with a 
methodology to centralize the voices of people who 
had the experiences, through story. 
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Francine

In the United States, Additionally, this is due to educational inequality in the United 
States. Many experts have credited factors such as school disturbance laws, 
zero tolerance policies and practices, and an increase in police in schools in 
creating the "pipeline". This has become a hot topic of debate in discussions 
surrounding educational disciplinary policies as media coverage of youth 
violence and mass incarceration has grown during the early 21st century.
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Councilmember Horton
9:15
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Councilmember Monica Horton
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Councilmember Monica Horton
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Councilmember Monica Horton
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Dr. Lyle Foster
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Dr. Lyle Foster
9:30
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Dr. Lyle Foster
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Dr. Lyle Foster

One of the clear themes from participants in the study was that 
school districts are strapped for financial resources and that 
clearly additional funding needs to be provided or directed 
toward districts so that students, families and the larger 
communities can have sufficient resources to address the 
needs for training and program support.  Also, parents are often 
faced with additional out-of-pocket needs that further stress 
tight budgets.  These limitations on funding and other 
necessary resources increase the vulnerability of students who 
are marginalized in multiple ways, thus enhancing the repetition 
of the school-to-prison pipeline. 
Resources need to be directed toward developing staffing and 
expertise to close the gaps in student success, representation 
in staffing, and support for families and communities.
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Dr. Lyle Foster

RESTORATION THROUGH DATA, ASSESSMENT, TRAINING AND STAFFING

1. Data

• All data should be disaggregated and represented clearly as to demographic, diagnostic and disciplinary actions. 
• Analysis should consider layers of impact from multiple angles, including historical and generational trauma, SES and intersectionality.  

1. Assessment
• School disciplinary practices should be reviewed with clarification of purpose and what is in best interest of child and their educational goals.
• Districts should review best-practices in other districts related to interrupting STPP. 

1. Training

We recommend a rigorous approach in the following areas:

a. Restorative practices of challenging what is considered “normal”.  As Collins (2016) recommends, “we must choose through actions that challenge taken-for-granted 
notions of normalcy, inclusion and belonging” (p. 201). 

a. The medicalization of disability should also be challenged because it perpetuates marginalization and exclusion (Fenton, 2016). Impairments are not necessarily 
disabilities if we adopt models of universal design in our policy and practice.

a. Development of expertise and training (better understanding of impact of race and disability diagnosis and historical practices; cultural consciousness).
b. Greater awareness in understanding the impact of historical and generational trauma, cultural styles and practices of parenting in student interaction to reduce labeling 

and tracking into the “pipeline”.

a. Resource officers should receiving specialized training to include bias, cultural intelligence, and trauma-informed mitigation practices.

a. Addressing theme of race lens (potential and value of children historically).

a. Consideration of restorative justice models (mediating conflict, building community, relational skills, social engagement rather than social control, building healthy 
relationships and community, academic social and community growth as goals).

a. There should be a foundational practice of respect, accountability and empathy.

1. Staffing

a. Increase staffing to provide necessary support for students and families.

a. Recognize importance of representation in district leadership (reflecting community demographics).

a. Create community advocate positions for culturally competent staff who work on behalf of students and their families, maximizing their access to resources, and interrupting the school-
to-prison pipeline.

a. Develop stronger models of engagement of parents and community:  Trust relationships, community building and resourcing.

a. Create emphasis on impartial community advocates who promote and advocate for student success and attend to necessary resources for students and their families.
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9:45 Francine Pratt
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9:50
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